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The material presented during today’s webinar session, along with the session recording, will be 
shared with attendees via email in the following days. The session will be recorded and will begin shortly.

As with all technology, we may experience a momentary lapse in the webinar session. In the event of  a 
problem, please be patient and remain on the line. If  the problem persists, please contact 

Jameel.Evans@icf.com for technical assistance.



Here are some helpful tips for using Zoom during 
today’s webinar:

Chat:
The default setting is to 

message Everyone. Please 

note that if  you want to 

send a message to one of  

the hosts privately, use the 

drop-down and select their 

name from the list of  

options.

Audio Connection: 
Select the arrow next to the 

audio button to access audio 

features and select your 

speakers. (Your microphone

and video will not be used in 

today’s webinar session).

Q&A:
Please select the Q&A button to 

submit a question (please do not
submit questions in the chat).

Q&A Upvoting:
You may also "up vote" 

questions submitted by 

others by clicking the 

thumbs up icon to indicate 

interest in specific questions.
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Closed Captioning:
Please click the Show 

Captions button to view 

closed captioning.



OVC Opening Remarks

Tiffany Graham, Victim Justice Program Specialist

Office for Victims of  Crime (OVC)



FY 2022 Victim Services & Housing 
Solicitations

Mandatory Program Requirements 

1. Submit the policies, procedures, and rules governing the provision of  
services for review and approval (post-award). 

2. Ensure their policies and procedures follow applicable federal and state 
laws protecting the civil rights of  program participants and staff  (post-
award).

OVC FY 2022 Services for Victims of  Human Trafficking Solicitation (pg. 7)

OVC FY 2022 Housing Assistance Grants for Victims of  Human Trafficking Solicitation (pg. 6)

https://ovc.ojp.gov/funding/fy-2022/o-ovc-2022-171307.pdf
https://ovc.ojp.gov/funding/fy-2022/o-ovc-2022-171256.pdf


FY 2022 Enhanced Collaborative Model (ECM) 
Task Force to Combat Human Trafficking

Mandatory Program Requirements 

1. Submit the policies, procedures, and rules governing the provision of  
services—including any protocols that govern task force operations 
that relate to investigations and prosecution—to OVC for 
review (post-award, as may be required by OVC).

2. Ensure organization policies and procedures follow applicable federal 
and state laws protecting the civil rights of  program participants and 
staff  (post-award).

OVC FY 2022 Enhanced Collaborative Model Task Force to Combat Human Trafficking Solicitation (pg. 6-7)

https://ovc.ojp.gov/funding/fy-2022/o-ovc-2022-171264.pdf


The Review is... 

• An opportunity to gain additional 
insight on current best practices in 
victim services;

• An exploration of  how to showcase 
agency strengths within the grantee 
community and with OVC; and 

• A collaborative approach to expand 
and enhance current policies and 
practices. 

The Review is NOT... 

• A judgment on your expertise or 
contribution to services;

• A mandate that all recommendations are 
implemented (Note: The TTA provider 
and OVC will notify and support you in 
making adjustments if  a change is required 
for grant compliance); 

• Public. Feedback is solely shared with you, 
OVC, and any consultants who provide 
you with relevant support.

Before we begin…



Upfront Questions

What if  I had a review a few years ago?
• We will do a shorter review looking for areas we know are critical and 

may need to be updated that are aligned to special conditions (i.e., 
staff  training on HT and DEIA, etc.)

What if  I have more than one OVC HT award?

• TTA providers will work with one another to identify which areas we 
will review for you and communicate such to you in the review 
process. 



HTC – Victim Services: Process/Areas of Focus



HTC – Victim Services: Process & Submission

1. VS grantees must submit a completed copy of  the Policies and Procedures Review Form, along with 
relevant P&P documents, to HTCollective@icf.com and CC your OVC grant monitor.

2. Reviews will be conducted by HTC staff, TA Navigators, and/or subject matter experts and feedback 
on strengths, potential red flags, and recommendations for growth will be provided to OVC.

3. Within 45 days of  submission, HTC will reach out via email to schedule a P&P review with you. During 
this meeting, HTC will discuss findings and ask clarifying questions. You will also receive a written copy 
of  the feedback.

4. If  revisions are requested, please incorporate and submit revised P&P documents to your OVC grant 
monitor for award compliance purposes.

5. Opportunities for support remain available! Notify HTC during your monthly check-ins if  you are 
interested in further discussions or additional training on any of  the recommendations.

Resource: OVC HTC - P&P Submission and Review Process One-Pager

https://www.dropbox.com/scl/fi/osu2bubr0oigf2n5g1w4s/Grantee-Protocols-Review-Process_-for-FY22.docx?dl=0&rlkey=f79owpedws8lwgnolvepws45p
mailto:htcollective@icf.com
https://www.dropbox.com/s/2yjxf7rni1h7jg9/OVC%20HTC%20-%20P%26P%20Submission%20and%20Review%20Process_FY22%20final.pdf?dl=0


HTC Additional Information

We have sample policies for victim service grantees that can assist in your 
development and/or review

Your TA Navigator is also available to assist you with any areas of  
development needed

We are looking for key areas we know can be complicated and help your 
practice and policies stay aligned 



FNUSA – FY 22 OVC Housing Solicitation

Funded programs will demonstrate a commitment to:
• Providing access to safe shelter, advocacy services, counseling, and other 

assistance without exclusions

• Protecting the confidentiality of  information and/or privacy of  individuals 
receiving services

• Voluntary Services

• Accessibility to services regardless of  ability or language

• Offer culturally responsive support services to survivors and their dependents



FNUSA – Housing: Process & Submission

1. Within 90 days of  an OVC request, grantees must submit the policies, 
procedures, and rules governing the provision of  program services supported 
with award funding or provided as a match to training@freedomnetworkusa.org. 
These documents should include, but are not limited to, those used for program 
eligibility, intake, working with participants, and program protocols.

2. FNUSA will schedule an introductory call with the grantee within two weeks of  
receiving materials, to learn about the agency, understand the current housing 
model, and hear about programmatic successes.

mailto:training@freedomnetworkusa.org


FNUSA – Housing: Process & Submission

3. FNUSA will review policy and procedure documents and provide written 
feedback, which includes a summary of  findings highlighting the housing 
programs’ strengths, critical training opportunities, and recommendations for 
growth. This process generally takes about 2 to 4 months.

4. Grantees who are interested in obtaining technical assistance around the 
feedback provided are welcome to continue working with their assigned FNUSA 
training specialist on the areas they would like to address.



FY 2022 Enhanced Collaborative Model 
Task Force to Combat Human Trafficking

Award Condition Language

Within 90 days of  an OVC written request, the recipient must submit for OVC review and 

approval, the policies, procedures, and rules governing the provision of  program services 

supported with award funding or provided as a match. These documents should include, but 

are not limited to those used for:

The recipient further agrees to work with OVC – sponsored technical assistance provider(s) to 

develop or modify its policies, procedures and rules where OVC determines that changes are 

needed to ensure they reflect best practices for serving survivors of  human trafficking.

program eligibility working with participants

intake program protocols



Project Roadmap – ECM: Submission Process

• We provide a checklist to gather the requested information, policies, procedures, and 
rules for your agency.

• For each item, you indicate the answer relevant to that item:

• Yes: we have this and are submitting for review

• Draft: we have a draft of  this and are submitting it for review

• No: we do not currently have this

• For documents that are multiple pages, and contain more than one of  the requested 
items, please identify in the space provided the page numbers and file name where 
those items can be found.

• Once you have gathered all items and filled out the checklist, please send everything 
to ProjectRoadmap@icf.com

Sample 

checklist on 

next slide

mailto:ProjectRoadmap@icf.com


Project Roadmap – ECM: Submission Process

Sample of  the 

checklist form



Project Roadmap – ECM: Review Process

• Upon receipt of  all submitted documents, with the completed checklist, the TA team 
will review your documents.

• Feedback from TA providers may include observed strengths, gaps or challenges, 
alignment with ECM program, and clarifying questions, etc.

• Any feedback provided does not reflect poorly on your task force. The TA provider’s 
role is to assist OVC with the review of  these materials and to support ECM grantees 
with satisfying this award condition.

• All feedback provided are TA recommendations. OVC provides final approval.



Project Roadmap – ECM: Review Process

NOTE that different agencies assign different labels and meanings to terms 
such as, “policy,” “procedure” and “rule.” Rather than deliberating over titles, 
keep in mind the “spirit” of  the Award Condition and deliverables:

**Do not over think this! If  you have a document that governs the provision of  
the listed program services, that document is relevant.**



Next Steps 

WHEN TO SUBMIT 
YOUR POLICIES 

WHAT TO EXPECT 
REGARDING THE 
REVIEW PROCESS

WHAT HAPPENS IF 
THERE ARE 

RECOMMENDATIONS 
TO CHANGE?



Q&A

Please select the Q&A button 

located at the bottom of  your 

screen to submit a question.



Contact & Submission Information

HTC (Victim Services): HTCollective@icf.com

Freedom Network USA (Housing): training@freedomnetworkusa.org

Project Roadmap (ECM): ProjectRoadmap@icf.com

mailto:HTCollective@icf.com
mailto:training@freedomnetworkusa.org
mailto:ProjectRoadmap@icf.com

